
Business Management System 
POL_Quality Policy 

Version: 2 Page 1 of 1 
 

Quality Policy 
Ikigai work in the Project Management and Civil Construction Industry. This industry demands high 
standards of quality and has specifications and standards which are to be strictly adhered to. Our 
vision is to maintain these high standards throughout all our projects. 

To achieve this vision, Ikigai Contractors’ Senior Management Team commit to: 

- Taking overall responsibility and accountability for the effectiveness of the Business 
Management System (BMS) 

- Ensuring that the BMS policies and related objectives are established and are compatible 
with the strategic direction of the organisation. 

- Ensuring the integration of the BMS requirements into the organisations business processes. 
- Ensuring that the resources needed to establish, implement, maintain, and improve the BMS 

are available. 
- Communicate the importance of effective quality management and of conforming to the BMS 

requirements. 
- Ensuring that the BMS achieves its intended outcomes. 
- Engaging, directing, and supporting persons to contribute to the effectiveness of the BMS. 
- Committing to and promoting continual improvement. 
- Supporting other relevant management roles to demonstrate their leadership as it applies to 

their areas of responsibility. 

We maintain and continuously improve a Business Management System that complies with the 
requirements of ISO 9001:2015.  

This Quality Policy is applicable to our Directors, employees, contractors and to any person or 
organisation that represents us as well as suppliers in the conduct of their activities for and on our 
behalf. 
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